PROJECT IMPACT AND
SUSTAINABILITY
This is a profitable and valuable intervention on
effective knowledge transfer and exchange in order to
support women groups to take an advantage of
needlework courses, gain applicable skills and solid
knowledge that could serve them for a lifetime
irrespective of their future place of residence.

TRAININGS FOR WOMEN IN
WESTERN ARMENIAN
TRADITIONAL NEEDLEWORK

With this short-term project and small investment, the
role and social status of at least 30 women (locals and
Syrian-Armenians) is being enhanced and improved.
Furthermore, these women are provided packs and
accessories for further performance and income
generation. The beneficiaries mastered an art that can
be easily created from home (a key factor in Armenia),
that does not require substantial financial input but
can avail fairly high output. It also proves to be an
efficient way of gaining income due to its high value
and scarcity both in Armenian and international
markets.
Western Armenian Needleworks are environmentally
friendly, non-costly to produce and profitable to sale,
but requiring lot of time and effort.

The project is funded by the German
International Cooperation Agency (GIZ) in the
framework of the EU-funded project
“Targeted Initiative for Armenia”.
“ALEPPO” Compatriotic Charitable
Organization (ACCO) implements the project
Yerevan 2015

BACKGROUND
“Aleppo” Compatriotic
Charitable Non-Governmental
Organization received grant
funding from Deutsche
Gesellschaft für Internationale
Zusammenarbeit (GIZ) GmbH
in the framework of the EUfunded project “Targeted
Initiative for Armenia” on
May 20, 2015, to implement
“Trainings for Women on
Western Armenian
Traditional Needlework”.
The project as part of the EU
Targeted Initiative for
Armenia is designed to
engage returnees from Syria
who offer knowledge, transfer
initiatives, ideas and
undertakings that have
impact on Armenia’s
development, as well as
empower them to bring
considerable changes to the
business environment of
Armenia and foster its
economy and reputation.
THE PROJECT MAJOR GOAL
The project major goal is to
improve the well-being of
both Syrian Armenian
trainers and the direct
beneficiaries as well as

promote and pass on the
tradition of Armenian
Needlework.
SPECIFIC OBJECTIVES








create employment
opportunities for returnee
artisans;
transfer the knowledge
and skills of the artisans
to a wider group;
provoke and encourage
the trainees to create
their own pieces of art;
provoke the interest of a
larger public towards
needlework;
enable women groups, as
producers and sellers, in
order to promote women
needlework
entrepreneurship;
contribute to the better
and faster integration of
Syrian Armenians in
Armenia.

TARGET GROUP
The project brought together
Syrian Armenian master
artisans who already reside in
Armenia to train up to 30
people in the art of
Hardanger, Van, Urfa and
Dantel Needlework.

THE PROJECT OUTCOMES
Created integrated platform
offering short-term
employment opportunities for
returnees, to foster
knowledge and transfer skills
to vulnerable target group for
long-term purposes.
Women gained more control
over their lives due to master
training program, in
particular knowledge and
skills transfer, awareness
increase on ancient and
modern directions of
needlework and the
advantage of income
generation opportunities.
Knowledge and awareness on
quality product design were
delivered to women groups
during the needlework
classes.

WESTERN ARMENIAN
TRADITIONAL
NEEDLEWORK DIRECTIONS
IN FOCUS
Hardanger (Norwegian)
Ourfa Needlework
Van Needlework
Dantel Needlework
THE MAIN PRINCIPLES OF
THE METHODOLOGY IN
FOCUS ARE






Project enabled women
groups (locals and Syrians) as
needlework boosters,
producers and sellers.



The project encouraged
Syrian-Armenian trainees to
create their own pieces of art
and contributed to their
better and smooth integration
in Armenia.







participatory and
practice-based method;
tangible, visible and
secure results;
interactive
communication and
effective management of
resources;
women (locals and
Syrian-Armenian)
economic participation;
development based on
available resources;
promotion of income
generation reliable
sources;
progressive rehabilitation
and promotion of ancient
and modern needlework
directions, technics;
sustainable livelihoods
and poverty alleviation.

